”The interrelationship between Service Delivery, Capacity Development and Advocacy in development work”

Group sheets

ASIA

Best practices

· Safety of partners: Advocacy support should be an offer

· India example: snowball effect

· Advocacy activities/effects take time

· From North to South:

· Build/develop capacity

· Develop tools for monitoring

· Develop tools for advocacy

Gaps and challenges

· Danida strategy to allow involvement with small groups within the civil society/ensure diversity

· Ensure a case-to-case understanding of what civil society can be in each context (strategy wording is OK, but practice needs to change)

Inputs to the updating of the Civil Society Strategy

· Need for indicators for process orientated work

· Demands of advocacy work should match the local realities. We should not ask our partners in South to put themselves in danger in order to follow “donor strategy”

· Need for country analyses in cooperation with civil society

· Need for flexibility – not all projects need initially to fulfil demand of capacity building, service delivery and advocacy

Africa and Latin America (no designation on sheets of which continent)

Tools and methods

Indicators: 

· Indicators regarding capacity building and advocacy are often difficult to document and quantify

· The effect of advocacy is often expected in a long-term perspective whereas projects operate in a very short-term perspective

· Need for a flexible approach and examples and “best practices”

Networks: 

· Need for increased cooperation between NGOs in North as well as in South about

· Sharing of experiences

· Development of policies

· Coordination

Service delivery: 

· It is necessary to document that service delivery can be used as an instrument to:

· Mobilise the base

· Demonstrate new methods

· Increase the participation of the beneficiaries

Recommendations for the Civil Society Strategy

· Interrelate Civil Society with state and market

· Monitoring of the Civil Society Strategy

· Communication of the strategy in the South: vehicles

· Clear roles of Danish NGOs and state in the strategy

· Understanding of advocacy as a long-term process

· Recognition of the benefits of supporting a pluralist civil society

Challenges/Gaps for future work (suggestions/priority areas)

· Development of a model showing the interrelationship between the three elements (best practice)

· Healthy( legitimate, accountable, empowered) organisations.

· Development of change models

· Alliances and networks (horizontal and vertical)

· Promote with specific case studies and best practices on evidence based advocacy

