The interrelationship between Service Delivery, Capacity Development and Advocacy in development work

October 26 and 27, 2007 in Copenhagen

The objective of the seminar is to unfold the concrete experiences and challenges of the complex relationship between Service Delivery, Capacity Development, and Advocacy. The seminar will analyse which special elements and competencies are needed for south partners and international NGOs in order to engage successfully in advocacy processes. In this way, the seminar aims at gathering concrete input to the upcoming revision of the Danish Civil Society Strategy, and at the same time identify needs for future methodology development within this field. 
Brian Pratt, executive director of INTRAC will be the external facilitor of the conference.
Friday 26th October 

	11.00 – 11.15


	Welcome and introduction to the seminar
	NGO network

	11.15 – 11.45
11.45 – 12.15
	Résumé of processes and discussions leading up to the conference in respect of the role of service delivery, capacity development and advocacy in Danish NGO work, and reflections on this in relation to the update of the Civil Society Strategy.

The role of international NGO’s in Service Delivery, Capacity Development and Advocacy in light of the new Aid Modality related to the update of the Danish Civil Society Strategy.

	NGO network
INTRAC facilitor:

Brian Pratt, 



	12.15 – 13.00

	Lunch
	

	13.00 – 15.30 


	Presentations from South partners covering different aspects of the relationship between Service, Capacity Development and Advocacy.

· Ghana presentation followed by questions and debate.

· Short break

· Bolivia presentation followed by questions and debate.


	South partners 

See further presentation below the programme
Ibis representative: Esi Johnson 
DIB partner representative:
 Jaime Ayra

	15.30 – 15.45

	Coffee break
	


	15.45 – 16.30

	· India presentation followed by questions and debate.
	South partner

UBU / IGF partner representative: Biswajit Mahakur

	16.30 – 17.00

	· Tanzania presentation followed by questions and debate.
	South partner:

DMCDD/Danmission partner representative

Rose I. Muchuruza


	17.00 – 17.20

	Catching up on most important aspects of the three partner presentations and the debate related to the experiences with service, capacity Development and advocacy. 
	INTRAC facilitor:

Brian Pratt,

	17.30 – 18.30


	Group work on the 3-4 most important issues/challenges related to the interrelationship between Service, Capacity Development and Advocacy.

The workshops will build on the content of the south partners’ presentations and have best practices focus point.

	All

	19.00
	Dinner 
	


Saturday 27th  October 

	9.00 – 10.00
	Group work to formulate recommendations for the Civil Society Strategy update process regarding their particular issue
	

	10.00 – 11.30
	Presentation (max. 30 minutes incl. debate) from each group with focus on:

1. Best practices related to the interrelationship between Service Delivery, Capacity Development and Advocacy in development work
2. Concrete input to the update of the Danish Civil Society Strategy.

3. Gaps and challenges for international NGOs and their south partner related to the interaction between Service Delivery, Capacity Development and Advocacy.


	Groups/all

	11.30 – 11.45
	Coffee break 


	


	11.45 – 13.00


	Summing up by facilitator and plenary discussion regarding input to the update of the Danish Civil Society Strategy.
	All

	13.00 – 14.00


	Lunch
	

	14.00 – 15.00
	Summing up by facilitator and plenary discussion regarding capacity development needs of Danish NGOs and South partners working with the interrelationship between service delivery, capacity development and advocacy. How can we improve our work – what do we need to get better at?
Joint evaluation.

	NGO Network and INTRAC facilitor:

Brian Pratt, 

/All 


Ibis representative, Ghana: Ibis’ Programme in Ghana deals with capacity development of small NGOs with a background of working primarily with service delivery. The participating NGOs are strengthened in developing networking and mobilising skills, aiming at improving their advocacy work. Ibis delegate Esi Johnson is a trainer and a resource person to that learning process.

UBU (Ulandsforeningen for bæredygtig udvikling) og IGF (Indiensgrupperne på Fyn)  partner representative, India: UBU / IGF has invited their project manager from a small project aiming to form Self Help Groups (SHGs) and having the SHGs to elect village committees, and the village committees again to have contact to local government. The project deals also with sanitation; clean water and fighting arsenic pollution. This project is thus a good example of how service delivery can be the platform for network/advocacy.

DIB (Dansk International Bosætningsservice) partner representative, Bolivia: The DIB delegate works with education in Bolivia; setting up alternative schools aiming at reaching not least the Indian population. The DIB programme has been successful in to some extent changing national curricula. This will be another example that doing/showing concrete services can demonstrate an alternative path and provide  a platform for advocating for it.

DMCDD/Danmission partner representative, ELCT, Tanzania: The ELCT delegate is a PHC nurse coordinating a large PHC programme comprising a major part of Kagera region aiming to secure primary and reproductive health education, alongside capacity development of staff and networking with local health authorities.

