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“Dialogue On International Relationships”
A PSO/EASUN trajectory in the Netherlands and Tanzania
Start: January 2009
Justification 

In many bilateral aid relationships, parties face great challenges to achieve their organisation’s individual goals. Such relationships are often characterized by misunderstandings, communication failures, irritations and an overdose of the standard recipe: capacity building interventions. 

In their attempt to build a relationship PSO (NL) and EASUN (Tanzania) have realized that we often do not sufficiently know each others interests, possibilities, constraints or obligations. This lack of mutual understanding combined with cultural attitudes makes it difficult to discuss the relationship openly, which may lead to a vicious circle of decreasing mutual trust.  
Objective

The objective is to explore how the quality of bilateral relationships can be put on the agenda and discussed in a way that is acceptable and fruitful to both parties. 
Strategy 

EASUN and PSO intend to create a safe environment in which donors (grant makers) and recipients (grant seekers) can be open and vulnerable and learn together without putting their existing relationships in peril.

This safe environment will simultaneously be created in Tanzania and in The Netherlands and possibilities will be created for the two groups of managers and program officers to exchange and meet virtually and physically. Both groups have donor-recipient or recipient-donor relationships, but not with each other! That makes it possible to be honest!
This dialogue will reach its summit during a four day Dialogue Conference between East African NGOs and Dutch NGOs in Tanzania in November 2009. 
At the end of this dialogue the participants are able to support the process of:

· identifying the differences in interests of both partners in a relationship 
· negotiating realistic ambitions in a relationship. Each organisation needs to understand why it is difficult to realize all interests. The various problems (expectations, communication, regulations, structures, systems, capacity, power, inequality) will be identified based on concrete examples.

· developing strategies to deal with relationship issues and will have tested these solutions in the Dialogue.

· motivating their organization to engage confidently in an exchange with their real partners and discuss the quality of their relationship. The Dialogue will give participants the necessary experience to be open and capable to discuss this.
Participants 

In The Netherlands the trajectory is open to PSO member organisations.  For the sake of continuity and organisational learning and memory, we recommend that organisations delegate more than one participant to the trajectory. Proposed participants are the relation managers or programme officers with NGO relations in Eastern Africa and with at least two years experience. They are the primary contact person for the organisations in Eastern Africa and responsible for the relationship. They recognize the obstacles and struggles as sketched here above and are motivated to do something about this. Their organization admits that it is not only a personal problem, but a concern to the organisation as a whole.
All participants commit themselves to the entire trajectory. There are two meetings before and two meetings after the Dialogue Conference. During the trajectory participants consult extensively with their organisation on the problems associated with donor relationships. Commitment from the organisation to reflect on this topic and commit to an subsequent action plan are a prerequisite for participation.  Individual participants are obliged to participate in all sessions, report findings and secure the input of their organisations. Twenty five participants will have the opportunity of taking part in the Dialogue Conference with Southern NGOs.
The collective meetings in The Netherlands and in Tanzania will be subsidized under the PSO-EASUN initiative. However, participating organisations will be responsible for their own travel costs to the Dialogue Conference that will be held in Tanzania.
Estimated commitment in time: Participants must prepare the trajectory before the first session, be available for the joint trajectory two days a month (sessions and preparation) during the first half of 2009. The week long conference will take place in November and it is assumed that the implementation of individual action plans will be integrated into the daily routine. For details please refer to the table below.
	Netherlands- Northern trajectory
	Tanzania-Southern trajectory

	Activities
	Dates
	Dates

Similar trajectory will take place in Tanzania
March 8 – 12 2009



	1.Confirming your participation
	Between Aug 08 – Jan 09
	

	2.Completing relationship passport

This is a written document about the type and nature of the relationships of your organization with organisations in Eastern Africa
	January 1, 2009
	

	3. Identifying key issues in relationships.

Identification of common issues, bottlenecks and challenges in the relationships based on the relationship passports. 

Participating organisations commit themselves to describe specific cases, examples and stories that illustrate the common issues, bottlenecks and challenges.
	Session 3: March 5,6 2009
	

	4. Writing clear case descriptions

One day workshop to learn how to describe cases so clearly that no extra explanation is needed.
	March 19, 2009
	

	5. Capturing relational issues & sharing with the South
Participating organisations deliver cases, examples and stories about the key issues in their relationships. These cases will be forwarded to participants of the Southern trajectory 
	Deadline: April 6, 2009
	Capturing relational issues & sharing with the North

	6. Responding to cases from the South
Participating organisations receive cases from the South to discuss in their own organisation. The participants write a report to capture the comments/ observations made in their organisation.
	April, 2009
	Responding to cases from the North

	7. Sending feedback to the South & receiving observations about own cases
Participating organisations send report of in-house discussion to the South
	May 1, 2009
	Sending feedback to the North & receiving observations about own cases

	8. Staff PSO and EASUN use the feedback from North & South for identify issues for the Conference and develop the program during a joint planning meeting.

(All participants can send in additional suggestions by email before this joint planning meeting)
	May 10-13, 2009

	9.The Dialogue Conference
A three or four day dialogue with 25 participants from the Southern trajectory and 25 participants from the Northern trajectory.

November 8-11, 2009



	10.Identifying organisational lessons

Participating organisations send an overview of lessons learned from the  dialogue & an action plan
	Deadline  November 24 2009
	
	

	11.Exchanging action plans

Half day meeting to share & sharpen individual action plans
	November 27 2009
	
	

	12. Implementation action plans
	Dec 2009 – March 2010


	
	

	13.Progress and reflection
One day workshop to share progress with on implementation of action plans 
	March 19, 2010
	
	


To ask for more information contact verhagen@pso.nl 

To subscribe aanmelding@pso.nl. Deadline for subscription: 15 December  2008
After your subscription you will be contacted for an intake interview. Participation will be considered on a first come first serve basis.
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