Ministry of Foreign Affairs

Strategic goal achievement

Development of model for results reporting 
Extracts of process description
Purpose
The overall purpose of the process is to enable the MFA to:

1. Fulfil reporting requirements for political and accountability purposes

2. Communicate achievements to a broad spectrum of stakeholders, incl the public. 
Outcome

The expected outcomes of the process are:
1. Agreement with key stakeholders on scope of reporting requirements at strategic goal level.
2. Consent with intermediary organisations through the NGO-forum as their representative on the principles of an operational monitoring framework, documenting achievements across organisations.

3. Endorsed plan for communicating achievements of civil society support.

Scope 
Outcome 1.

1. Develop a draft framework for synthesizing outputs and outcomes of activities of Danish organisations supporting civil society in developing countries
2. Establish key indicators across organisations, sectors, themes, countries
3. Establish scope and depth of reporting requirements

Outcome 2.

1. Update /explore /synthesize available experience and practices among like-minded donors.

2. Link up to relevant international processes.

3. Analyse and agree on relevance of the outcome of the thematic evaluation.
4. Articulate options for the measuring, collecting and aggregating of development results or outcomes.
5. Explore and select relevant and feasible methods (narratives, MSC, etc.) and assess strengths and weaknesses of each.
6. Draft operational systems, taking into account room for learning and experience. 
7. Consider resource requirements of the individual organisation and analyse the cost-efficiency of proposed approaches and systems.
Outcome 3.

1. Agree on target groups and investigate their respective information need. 

2. Explore the options for story lines to be told. 

3. Select media and means of communication.

4. Consider resource requirements and analyse the cost-efficiency of communication interventions and products.
5. Prepare communication strategy and plan.
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