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Seminar 1: A changing civil society

3rd September 2009

Programme

10.00   
Civil society organisations, NGOs, in development – how to bring about real 

social change. 

Presentation by Anthony Bebbington, University of Manchester
11.00  
Questions 

11.15 
New developments within social movements – the potentials of non-institutionalised civic driven action in promoting social change. 

Presentation by Teivo Teivainen, University of Helsinki



12.15 
Questions 

13.00 
Lunch 

13.45 
Civic driven change – a short recap 


Presentation by Teivo Teivainen, University of Helsinki
14.15 
Group work: Discussions on types of alliances NGOs need to construct a credible challenge to current disempowering processes within economic, social and political development.  

15.00 
Plenary presentations with one most significant finding from each group 

15.30 
Coffee break 

15.45
Reflections and comments by Anthony Bebbington and Teivo Teivainen 
16.15 
End of seminar

Seminar 1:

A changing civil society

Background paper

	Some argue that in fact NGOs have not been successful in promoting social change. Given that this is basically what they are meant for, we need to question whether NGOs are still able to work as change agents and advocates for the interests of the poor? What does it take for NGOs to re-think and renew themselves to become effective change agents? Or should we rather turn to social movements and other forms of civic action to find new potentials for transforming unequal and unjust social structures? 


Intro

In the past 20 years or more the world has witnessed a dramatic increase in the number of Civil Society Organisations (CSOs). Estimates count between 40,000 and 60,000 large, transnational organisations. The role and importance of CSOs differ from country to country, from region to region and from sector to sector, but there is no doubt as to their potential for mobilising people, promoting citizen driven social change, and pushing for democracy. The US government-funded organisation Freedom House estimates that civic resistance has been a very important factor in changing 50 out of 67 governments from being repressive to becoming elected and ‘free’ during the past 33 years.

This seminar will discuss the role of civil society in development assistance and especially focus on:

· The interaction between civil society and the state

· The role of NGO’s in development assistance

· The potentials of broader social movements and

· The concept of Civic-Driven Change

Civil society and interactions with the state – a delicate issue  

Civil society is interacting with the state at different levels and pushing for change in various ways – through confrontation and conflict, through empowerment of citizens, awareness-raising, and public mobilisation, and through policy dialogue. 

The head of research of Oxfam, Duncan Green, argues that development, and in particular efforts to tackle inequity, is best achieved through a combination of active citizens and effective states. Active citizens are defined by a combination of rights and obligations that links the individual to the state, whilst effective states are states that can guarantee security and law and advance strategies for inclusive economic growth. Obviously, it is vital that civil society organisations involved in development engage in strategic interactions with the state and private sector to push for equity and democracy. 

Challenges for civil society in development assistance
Northern civil society organisations involved in development assistance are increasingly engaging themselves in official negotiations and adopting discourses on aid effectiveness. The Paris Declaration has put forward new challenges for civil society and questions the autonomy of single NGOs.

In their book “Can NGO’s make a Difference – The Challenge of Development Alternatives”, Anthony Bebbington, Sam Hickey and Diana C. Mitlin question whether CSOs can contribute to more social justice and the creation of alternative forms of development. The book brings together voices from researchers, NGOs and social movements and argues that CSOs must re-engage in the project of assisting the world’s poorest in seeking alternative development prospects.

A central question is whether civil society organisations are facing the risk of being incorporated into dominating state discourses and development agendas. Facing the current overwhelming challenges of a financial crisis, a food crisis and the climate change effects – combined with the failure in bringing about profound social change, NGOs need to reconsider their own role vis-a-vis the international community and institutions, the state and the people, Bebbington claims.

The potential of social movements
Social movements are becoming increasingly global and searching for less state-centred types of political agency while at the same time downscaling formal leadership, which at a general level will result in less organised and more unpredictable processes. In his essay “Global Civic-Driven Democratization as Political Agency”, Teivo Teivainen has analysed the process and development of the World Social Forum movement. He discusses the opportunities, challenges and constraints of such a global initiative gathering a vast number of organisations with different agendas and argues that “many of today’s globalisation-protest movements seems to take seriously the idea that democratic change needs to be generated through democratic forms of action”.

Such an analysis may challenge NGOs as they are encouraged to screen current global social movements and analyse whether social movements hold higher potentials for advancing alternative development agendas compared to more institutionalised civil society organisations like NGOs. 

New ways of looking at civic driven change
There might be a tendency among NGOs to view civil society as exclusively consisting of non-governmental organisations and with such a narrow perspective, we might loose track of broader forms of civic action. The Institute of Social Studies, The Hague, has introduced the concept of “Civic-Driven Change (CDC)”, involving a number of well-known researchers, including Alan Fowler, Kees Biekart and Teivo Teivainen. The Civic Driven Change Initiative is a year-long process of thinking, writing and debating to arrive at a perspective of social change that stems from citizens rather than states or markets. The concepts of civic agency and civic driven change emphasise citizens as individual and collective actors within different sectors, e.g. state, market and civil society. Civic agency is, according to Fowler and Biekart, intentional action to bring about change in society. It is driven by imagined futures for society, informed by experiences of the past and tested against the practicalities and risks of action today. Civic driven change is context specific and related to power structures. Until now the CDC initiative has published 10 essays on issues like spirituality, religion and faith, communication, gender empowerment and democratisation.

Obviously development NGOs are faced with new entry points to agendas on social change – among these the concept of Civic-Driven Change. Still a fundamental challenge remains in order to fully understand and work with people’s motivation for engaging in civic action. 
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Biographies

Anthony Bebbington is a Professor of Nature, Society and Development, ESRC Professorial Research Fellow, at the University of Manchester. He is a Geographer engaged in conversations with a range of disciplines and policy spheres concerned with international development.  Before working in development studies at Manchester he has held academic positions as Associate Professor of Geography at the University of Colorado Boulder (1999-2203), and Research Officer at the Centre for Latin American Studies at Cambridge (1989-1992).  He has been a Research Fellow at the Overseas Development Institute (1992-4) and International Institute for Environment and Development (1994-5) and a Social Scientist in the World Bank's Social Development Department (1995-6, 1999-2000).  He is also currently a member and Research Affiliate of the Centro Peruano de Estudios Sociales (CEPES) in Peru.  He has collaborated with a wide range of Latin American and other institutions over the years – perhaps most importantly CEPES (Peru), the Grupo de Investigaciones Agrarias (Chile), RIMISP-Latin American Centre for Rural Development (Chile), PRISMA-the Salvadoran Programme for Research in Development and the Environment (El Salvador), Comunidec (Ecuador), Oxfam UK-Peru (Peru), the Colombian-DfID programme for NGO strengthening (Colombia) and the UN Economic Commission for Latin America.  Internationally his recent collaborations have included the World Bank (Social Development Department and World Development Report teams), the International Food Policy Research Institute and Oxfam US.

Teivo Teivainen is a Professor of World Politics and Head of the Political Science Department at the University of Helsinki as well as Director of the Programme on Democracy and Global Transformation at the San Marcos University in Lima, Peru. Among his recent activities, during 2005-06 he was the International Political Economy Section Chair of the International Studies Association (ISA) and member of the ISA’s Governing Council, as well as Distinguished Visiting Professor of Development Studies at Saint Mary’s University in Canada during the second half of 2005. In 2005-06 he also chaired Network Institute for Global Democratization, and on behalf of NIGD he is a founding member of the International Council of the World Social Forum. He has been a consultant working with various international organisations, trade unions, social movements, and governments.
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