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Seminar 5:

Global civil society and internationalisation of NGOs

24th November 2009

Programme:


09.00
Global civil society – a Western INGO phenomenon or a force instigating new direction to 
globalisation? 


Presentation by Marlies Glasius, University of Amsterdam

10.30
International Development NGOs: Change! Threats and opportunities for INGOs in a globalizing world.


Presentation by Harry Derksen, ICCO

11.30
Current trends and challenges in global NGO networking: Impressions from Berlin seminar 6-8 November “Decisive action in times of global crisis” attended by CEOs from all major CSO networks. Presentation by Frans Mikael Jansen, MS ActionAid Denmark

12.15
Discussion

12.45
Lunch

13.30
International alliances and INGOs – drivers, impact and prospects
Short presentations of the opportunities and challenges in the cooperation with the Save the Children Alliance, CARE-International, and Alliance 2015 respectively

Mikkel Balslev, Save the Children Denmark 
Lisbeth Møller, CARE Denmark 

Karen Andersen, IBIS 

14.30
Coffee break 

14.45
The future architecture of the Danish development NGO community – how will current trends in internationalisation change the picture? 


Panel debate including all speakers 


Facilitator: Knud Vilby 

15.45
Summing up – main conclusions

Facilitator: Knud Vilby 

16.00
End of seminar

Seminar 5: 

Global civil society and internationalisation of NGOs

Background paper

	As NGOs worldwide enter into alliances or even merge and become big global actors - international NGOs – the NGO community inevitably changes. Will this development prove to be a forceful step in gaining more impact for the benefit of the poor? Or will it turn out to be a bureaucratic Western governed response to the effectiveness agenda?  Will it streamline and spoil the diversity among NGOs? Will smaller and less professionalised NGOs loose recognition and will internationalisation of NGOs impede true partnerships along the North/South axis? 


Intro

A number of the issues and challenges dealt with by civil society are either dependent on supra-national standards and international experiences (e.g. human rights, democracy, social justice) or have an inherently global character (e.g. environmental, climate, trade). Obviously it makes little sense if such issues are only analysed and debated within the realm of the nation state. 

Until recently, civil society was primarily perceived as a national actor even if civil society organisations have been working across borders for almost two centuries. However, the transnational and global aspects of civil society are now emerging as a central element of civil society debates. At the same time, transnational and global civil society are contested concepts, which are used differently in different contexts and by different people and often with both a normative and a descriptive content. The international agenda on aid effectiveness – linked to the Paris Declaration – appears to be a forceful driver which sets up incentives and leads to NGOs entering into closer cooperation and establishing still more formal structures and platforms across borders.

The seminar focuses on the following aspects:

· The overall picture of the global civil society today 

· The relationship between North NGOs and South CSOs

· Major Danish NGOs enter into coalition or merge with large international NGOs. What are the potentials, constraints and impacts?

History of transnational civil society 

Using the term transnational civil society, Thomas Richard Davies outlines the history of transnational civil society, which is the history of non-governmental and non-profit actions transcending national boundaries. According to Davies, since the emergence of the anti-slavery movement in the early 19th century, transnational civil society has developed in waves affected by external political events (e.g. the Depression and the world wars). However, since World War II there has been a clear growth in transnational civil society in terms of numbers of organisations, their geographical spread and the breadth of their activities. Various data claim the number of such transnational organisations to be between 40,000 and 60,000. In spite of this growth, if participation in global and transnational campaigns is counted as a percentage of the world population involved, the participation in the anti-slavery movement was actually larger than the participation in global campaigns today. An interesting conclusion from Davies is that the current trend in large global civil society platforms might be transformed into its own negation as transnational organisations in history have tended to fall apart.

Global civil society today

Anheier, Glasius and Kaldor argue that in the 1990s global or supra-national forms of social and political participation reached a scale and scope not seen earlier. A major indicator of this growth is the number of INGOs and their membership and the increased interconnections and international organisations. Anheier et al., however, also point to other developments – the growth in number and participation of parallel global summits including not only INGOs but also individuals, grassroots groups, loose coalitions and networks, and lastly (though more difficult to quantify), participation in protests related to global issues evolving especially outside Europe and North America.

Global civil society both feeds and reacts to globalisation (defined as the growing interconnectedness in economical, political, social and cultural spheres). Global civil society is concentrated in North-Western Europe, however, global civil society is also on the increase in Latin America and Africa where activism and the presence of the ‘development industry’ seem to join in a trans-national reaction by those who are excluded by globalisation. Anheier et al. point to different positions in global civil society: Supporters of globalisation, rejectionists wanting to return to the order of nation states, reformists accepting globalisation as potentially beneficial but seeing a need for reforming current systems, and alternatives that neither support nor reject globalisation but opt out and take their own course of action. 

For civil society organisations involved in development aid, an analytical understanding of the role of NGOs in global civil society is crucial, especially in relation to the interactions and links between civil society in North and South, and to the effects of the strong western bias in global civil society activities. 

Challenges to international NGOs

Herry Derksen (ICCO) is raising a debate about the effectiveness of International NGOs in achieving development impacts in the South and being successful in structurally changing unequal societies and ending conflict. 

Derksen argues that with the growth in numbers of INGOs and the increase in funding, INGOs have changed from being in opposition to state policies into being state substitutes, resulting in dependence on ruling political parties, a tendency that has further undermined genuine relationships with their target groups. Despite talk about ownership, bottom-up and rights-based approaches, priorities are not determined by the poor and marginalised, Derksen claims. INGOs have been created and developed in a world separate from broader civil society, hence loosing out on crucial links to the wider society. Derksen calls for a redefinition of the role of INGOs in development in the South, focusing less on implementation of large programmes pursued in isolation and more on innovation, new technologies and approaches and concurrently establishing the required links with other development actors (including government and business).

INGOs and NGOs linking up in international alliances and networks that access considerable donor funds and govern large development programmes need in particular to consider their role in development, according to Derksen.  

Structure, processes and challenges in international co-operation within NGO movements

Danish NGOs are increasingly involving themselves in international alliances and networks: 

E.g. Red Barnet (Save the Children Denmark) is a member of the international Save the Children Alliance, which is currently in a process of establishing “unified presence” in the recipient countries – meaning that each country will not have more than one joint Save the Children office. CARE Denmark is a member of CARE International, an international union of 12 organisations based in Europe, North America, Australia and Asia. IBIS joined the Alliance2015 in 2000, founded by 7 likeminded European aid organisations. In 2008, MS joined the international NGO ActionAid International and is currently merging all its programme activities with the local ActionAid programmes.

A number of questions could be asked in this connection: Are international platforms only relevant to the large organisations? Are there any basic differences between the international NGOs? What does it take to be an INGO member? What happens when different strategies, systems, organisational cultures, etc. are merged? How does this development affect the power relations between the North and the South? Does it add value to the work in the South? 
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Harry Derksen, Deputy Director of ICCO. After his studies in car mechanics, he spent some 10 years in various countries in East and West Africa working in water management programmes and the improvement of the logistics of refugee camps of the African National Congress. In 1988 he joined ICCO as programme officer on South Africa and later – during the period of the Oslo peace process – as programme officer on the Middle East. Since 2001, he has been working in the policy department, first as a policy officer on human rights and since 2004 as deputy director for Research & Development. ICCO is the Interchurch Organisation for Development Cooperation, a protestant co-financing organisation that was established in 1964 in the Netherlands. ICCO co-operates with some 800 partners in 53 countries in Africa, Latin America, Asia, the Pacific and the Middle East. ICCO provides financial support and advice to these southern organisations. ICCO is since 2004 involved in a process of renewal with a focus on creating synergies between actors and a focus on devolving decision-making power to southern civil society actors. 



