Thematic Forum Preparatory workshop ‘Moshi Dialogue’

Denmark, Copenhagen, 9 and 10 June 2009
in collaboration with PSO, The Netherlands

June 9, 2009, DAY 1

10:00


welcome (name-tags, etc.)



introduction program; what is the ‘Moshi Dialogue’
· aim (safe environment, trying new behaviour, come with suggestions for sustainable relationships)

· discuss the ‘quality’ of our relations – does it enhance capacity building, does it enhance civil society

· introduce the 5 themes (see below) – invite participants to come with additional themes; invite participants to come with relevant, frank and interesting examples; invite participants to frankly articulate their questions, worries, preconceptions and doubts.
· introduce the concept of ‘moments of reflection’ and the use of the notebooks (see below)

· getting ready for Moshi: produce cases – we will need examples from practice 



‘nurture & nature’ – an introductory assignment 
Theme 1:
Relationships




(summary) article Fowler – brief presentation of the key concepts in Fowler’s article 



Passport ‘check’ –group session



Presentation and analysis of passports
11:15 – 11:30
break



passport – plenary session.




interview; what is the added value of having a ‘partner’ – we will take some time in duo’s interviewing each other on the perceived added value of our relationships. Does the relationship actually qualify as a partnership – why/why not. Directly followed by ‘moment of reflection’.


reflections / notebook

12:30 – 13:30
lunch
Theme 2:
The development sector / system

- an overview and mapping of the development sector. Groups and plenary.



reflections / notebook

15:00 – 15:15
break
Theme 3:
Intercultural issues in relationships, lecture/facilitation by Marcel



culture, values & beliefs –  a brief (participative) 



reflections / notebook
Quick scan evaluation of day 1 in order to trace topics that may need to be addressed on day 2

17:00


closure



optional: evening program: dinner in town and cultural game
June 10, 2009, DAY 2

9:00 – 9:15

start of day 2



buzz groups – in duo’s ‘buzz’ about yesterday, share notes, recap salient topics from the previous day

Theme 4:  Roles & appropriate interventions 

Identification of roles in international relationships

Presentation of case story from Ghana 

Based on our passports, what are our organisations’ possible roles? What possible appropriate interventions have we within our relationships? Fowler matrix for reference.

Group work (2-3 organisations together) based on passports 

11:15 – 11:30
break
Theme 5:
Ideal relationships (‘what are we really seeking’) 
Dreaming - if you do not know where you are going, how would you know how to take the first step . . . . . . 



reflections / notebook

Take a walk (outside) and discuss (in duo’s) for example the following issues:

· what do you (= your organization) want to achieve the coming year(-s) in terms of (sustainable) relationships

· how / to what extent do current relationships play a role in that

· what is your biggest current worry (in terms of – current – relationships)

· what is your key challenge

· how would you best change (assuming you want change) – how would you best sustain (assuming change is not needed) your – current – relationships

· to what extent does the current relationship hinder achieving your organizational objectives

· what attitude, behaviour and skill need to be addressed at the organization(-s) – what improved outcome would that give

· what indicators can you think of in order to measure adjustments (of the relationship) over time

· when we meet again within one year, what would you then want to be able to tell (concerning the relationships)

12:30 – 13:30
lunch
Cases for Moshi 
· 
Defining issues for Moshi Dialogue – ‘world café’
Formulation of cases - Pick one (or two) themes and think of a case (choose a case that you feel free to talk about with others, including participants from the ‘South’).

14:30

Evaluation & closure
15:00

End of programme

