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Moshi Dialogue

8 – 12 November 2009

Arrival day: Sunday 8 November


Luthuran Conference hostel in Moshi Tanzania.
Dear participants,

We are pleased that you signed up for the Moshi Dialogue. As organizers of the Moshi Dialogue we have spoken to a lot of  participants in the preparatory meetings. Some of the participants we haven’t seen yet because they signed up after the preparatory meetings and were attracted by our joint agenda for the Moshi Dialogue.

We have noticed that there is a lot of practical and theoretical knowledge among participants. The purpose of a dialogue is to meet each other, to really understand and feel the perspective of others and to reflect on assumptions. We will do everything we can to create an open atmosphere where all participants feel free, safe and challenged to bring in, to share, to respond to, to add and to raise questions.  
The first two steps in this process; the preparatory meetings in Tanzania, Denmark and the Netherlands and the joint agenda meeting of May 2009, showed us that the questions aren’t questions of the North and the South, but are questions we all face together. 
We wish you an inspiring meeting and dialogue. This letter will inform you about what you could do in preparation and provide you all with  practical information about the Moshi Dialogue.

If anything is unclear, please don’t hesitate to ask. You can send an email to Nyantito Machota (nyantito.machota@easun-tz.org) or Jacqueline Verhagen (verhagen@pso.nl)
This letter contains the following information:

· Travel

· List of participants (see attachments)
· Programme

· Preparation (see for the cases the attachment)
Warm regards!

Nyantito Machota and Jacqueline Verhagen

Travel and accommodation:

· The Moshi Dialogue will be held in het Conference Hostel  in Moshi in Tanzania. Moshi is nearby Kilimanjaro Airport. On the airport there are taxis available for $ 50,-  Nyantito: do you have information on shuttle services between Kilimanjaro Airport and Moshi?
· The Moshi Dialogue starts at 8.30a.m. on Monday  9  November. We expect, therefore, that all participants arrive on Sunday. Could you inform us about your travel and the time of arrival? Maybe there is a possibility to travel together.

· We have booked, for all participants, a room in the Conference Hostel in Moshi. All our meetings, including the meals, are in the same accommodation. As we already mentioned in the invitation, we take the responsibility for these costs, except the costs of the social event on Wednesday evening.

List of participants:

· In the attachment there are two lists. One of the South, which contains participants from Uganda, Kenya, Tanzania and South Africa and one of the North, with participants from Denmark and the Netherlands.

Preparation:

· In the spring of 2009 we organised  preparatory meetings in Tanzania, the Netherlands and Denmark. The aim of the preparatory meeting was to identify questions and dilemmas on relationships. One of the things we have asked the participants to do was to write short cases which contain one of the questions or dilemmas they experienced in their own practice. We have collected these cases (see attachment) and we will use them in the Moshi Dialogue. For this reason, it would help if you read them in advance and answer the question below.

1. Which dilemmas or questions do you recognise in your own practice?

2. Which dilemmas or questions would you like to discuss in the Moshi Dialogue and what exactly do you want to discuss around that dilemma or question?  What are you hoping for by discussing this topic? (select 3 dilemmas or question which are interesting for you and which you recognise in your own work)

3. If, from your point of view, a dilemma or question is missing, write a short case from your own experience and bring this to the Moshi Dialogue or send it to Nyantito before 4 of November 2009.

Programme:

The lead facilitation is in the hands of Brenda Sonn Nyantito could you add some short information about Brenda here?
Day 1, Monday 9  November:
08.30:
Welcome/ get to know each other/ introduction of the overall programme
	Sustainable partnerships:

Exploring different forms of relationships.


10.30 – 11.00:
Coffee break

	Sustainable partnerships:

Exploring and discussion on added value of sustainable partnerships.


12.30: 
Look in the mirror: what is happening with us, here, right now?

13.00 - 14.00: Lunch

	Personal leadership development

Workshop on feedback skills


	What is building the relationship?

Discovering critical factors on relationships


17.00: 
Look in the mirror: what is happening with us, here, right now?

17.30:
End of day one
Day 2, Tuesday 10  November:
08.30:
Welcome

	Shared identity as Civil society organisations.

Exploring common grounds and  shared values


Flexible break

	What are we seeking in this Moshi Dialogue?


13.00 – 14.00:
Lunch

	Personal leadership development

Workshop on active listening skills


15.30: Tea break

	Basis of appropriate interventions

Negotiating the room for interventions.


17.00: 
Look in the mirror: what is happening with us, here, right now?

17.30:
End of day two

Day 3, Wednesday 11  November:
08.30:
Welcome

	The effect of the back donor

Making visible the shape and effect of different agendas


10.30:
Coffee break
	Personal leadership development

Addressing the question: What kind of leadership skills do we need to manage our relationship appropriately?


12.30: 
Look in the mirror: what is happening with us, here, right now?

13.00 – 14.00: 
Lunch

	Open space




17.00: 
End of day three

19.00:
Social event
Day 4, Thursday 12  November (till 1:00 pm)
09.00:
Welcome

	What are we seeking in this Moshi Dialogue?

How to continue the platform of dialogue? Discussion on added value in understanding, skills and commitment


11.00: 
Coffee break

	What are we seeking in this Moshi Dialogue?

Identify possible next steps. Planning next steps.


12.00:
Evaluation

12.30:
Final look in the mirror: what is happening with us, here, right now?

13.00:
Closing day four
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